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has had an eventful
term, one of the
events contributing
to the release of

months. It
the aim of the President to have two
newsletters during his term. This is an
achievement in itself, and it chronicles
among other things, those events which
transpired between the release of the
previous newsletter and now.

Editorial

Thiscommittee

newsletter, |
second in six
was

.1'_

In my editing of the articles I

have noticed one very important and
signipcant trend. The new members
of our club, the active ones, are alive
to the benepts that can be reaped from
the club. This is signipcant because it
reyects that the club as an entity has
managed to impress these convictions
upon the new members, thus indicating

atmosphere congenial to the

development of communication and
leadership skills. And this in turn
is important because it will reduce
attrition and contribute to the growth
of the club.

Life will throw at us everything,

including the kitchen sink. Nobody
is better equipped to combat the so
called slings and arrows of outrageous
fortune, than a Toastmaster.

Toastmasters is an institution,
the members form the building

blocks of that institution. Every single
block is integral to the structure of
the institution. Stronger the resolution
of each block, stronger will become
the structure. Thus, it is important for
every one of us to be strong, dedicated
Toastmasters; paving the path towards
worldwide effective communication.

Abhinandan Narendran

—— REINFORCE YOUR COMMITMENT ~——

Fellow Toastmasters and dear readers,

“It was character that got us out of bed,
commitment that moved us into action and
discipline that enabled us to follow through”
said Zig Ziglar, American motivational
speaker and author. The last six months
at Bangalore Toastmasters Club has
been a true reyection of this powerful
statement. All members of the Club and
my committee have contributed to raising
the bar at Bangalore Toastmasters. |
relinquish my position of President of the
Club with my head held high!

Just as a Prime Minister is as good as
his Cabinet, a President is only as good as
his Committee. Ravishankar’s words of
advice came in handy, especially during
the Club-level International Speech
Contest. Mathews M.J. was kept on his
toes throughout, but never grumbled or
lost his cool even in the most trying of
circumstances. Melvyn ensured that we
don’t lose a precious point by ensuring
that dues were paid on time. Sujata added
a unique and colorful sparkle to the
minutes, birthday and anniversary wishes.
Karthikeyan settled into the void left by
Arvind’sabsence smoothly. His persistence
and persuasion skills were put to the
test in the run-up to the release of this
newsletter, and you are seeing the results
for yourself. Jose was kept busy every time
he came, with a deluge of guests seeking
information about Toastmasters.

My Man Friday was Aaron Watson,
the quintessential right-hand man, the
man for all seasons. From managing the
weekly lineup of speakers and assignees,
to arranging the two demo meetings at
Microsoft and Accenture, to representing

South India at the
District-level Table
Topics Contest,
there was very little
that Watson couldn’t
do. I am conpdent
that under his able
leadership, Bangalore
Toastmasters  Club
will further raise the bar in excellence in
communication and leadership. | urge
all members to support Watson and his
team as they take us through the next six
months.

While things look promising in the
communication track, | am apprehensive
of our members slow rate of progress
in the leadership track. New members
have the opportunity of pursuing
the Competent Leadership manual
simultaneously. Most of them are unaware
of the new requirements. My message to
the new team: Only greater awareness,
educational sessions and proper mentoring
will prevent a situation where there is a
dearth of members winning leadership
awards.

As | sign off, I must acknowledge
my family’s support, especially over the
past six months. A special “Thank you”
to Barbara, for her endless sacripces
and inpnite patience, not to forget the
generous doses of motivation, inspiration
and evaluation.

Thank you to everyone who helped
me “Reinforce my Commitment” to
Toastmasters in general and Bangalore
Toastmasters Club in particular.

Arun John Mathias
President

mutually supportive and positive learning environment

The mission of a Toastmasters Club is to provide a

in which every member has the opportunity to develop
communication and leadership skills, which in turn fosters self-

conydence and personal growth.




From the Governor’s desk

objective, you will be wasting your time in
actions. Know your objective prstd, said Swami
Vivekananda.

It is with pride that I say “l am a
member of Bangalore Toastmasters
club”. I'm proud to be a Toastmaster
more so of the BTMC. It has been our
tradition to ensure that members get what
they joined the club for — Excellence in
communication and leadership.

It is necessary that meetings are
vibrant, fast paced and constantly quality
oriented. A successful organization is so
because of its planning. The leaders set
goals and develop plans to achieve it.
They establish strategies to use in their
efforts to achieve their objectives. Plans
are altered and strategies are redesigned
for success.

The Bangalore Toastmasters club
has made success a habit .\We have been
constantly achieving the Presidents
Distinguished Club. During this year
our presidents Mr. Ravishankar and Mr.
Arun John Mathias ensured we were
again at the top.

Every member must have her

or his personal goal in the club and
work towards it. Proper mentoring,

N\

[ Fellow Toastmasters, encouragement and )
“There is a difference between an objective  support  will  take
and actions. Unless you understand your you places. The

ofpcers of the club
alone cannot ensure
success. | place on
record the excellent
leadership we had
during the year. The involvement of
membersand the individual performances
that has again propelled us to the top.

This is the last week for me as the
Governor of the District. | take this
opportunity to thank all those members
who have helped me discharge my duties.
It was fun learning, it has widened my
knowledge and at the same time has
given much to look forward to. Let us
all join the Area, Division and District
ofpcers and ensure we are a Presidentis
Distinguished District in the year to
come and gain full District status.

Bangalore Toastmasters club will
always remain the prst club in the district
to be known as the “Governors Club”.
Thank you and all the best.

John Bosco Abraham
Governor — (2006 - 2007)
District BZD

BTM needs a DTM!

Dear Toastmasters, I'm
indeed privileged to be leading
the Bangalore Toastmasters
Club for the next six months.
I'm really proud to have a
dream team.

Today our task is cut
out for us. We need to
keep in perspective the big
picture. Shortly we will be celebrating
600 meetings of the club. It's a great
milestone, considering we are the largest
club in terms of membership. Our area
of concern today is that till date, we
haven't a DTM in the club. Parallel can be
drawn to our Olympic squad which is still
pursuing that elusive gold medal. We have
the talent and the potential in us, yet we
have not seen the big picture. This can be
achieved only if we have the highest level
of commitment.

Toastmasters can be classiped into three
categories:

r-ﬁ""

—

1. Nominal Toastmasters — Those
who pay their fees and remain
dormant.

2. Reasonable Toastmasters —
Who take up assignment only if
asked to do so.

3. Extraordinary Toastmaster
— Those members who are self
motivated and set their own
targets.

What distinguishes these
Extraordinary Toastmasters from the
others is the ‘Boundless Energy’ that
they possess. Yes, we need to propel the
nominal and reasonable Toastmasters to
the Extraordinary Toastmasters category.
Yes, we have the bronze and the silver; it’s
time to go for the GOLD. Remember it’s
not the role that we play that is important,
but it is the GOAL that is important. Let’s
Do it!

Aaron Watson
President-elect

Achievers
April to June 2007
Competent Leader

Robert Dass
Esther Dutta

Speech Contest
participants
Prepared Speech Contest
Srushti Virdhe
Theresa Chinnappa

Table Topics Contest
Aaron Watson (3rd at Division Level)
Sujata Virdhe

Humorous Speech Contest
Arnold Mascarenhas
Arun John Mathias (1st at Area Level)

Winners
“The Big Fight” Contest
Rajdeep Manwani - I Place
Theresa Chinnappa - Il Place

Demo meetings
April 26
May 10

Microsoft -
Accenture -

New members
April to June 2007

Ankur Aggarwal
Pramukh Jadhav
Ashirwad

Palani Venkatesan
Shivram Subramanian
Nisha Rajagopal
Vinayak Risbud
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Discover'the Power'of Effective Listening.

Mastering effective communication
skills calls for focusing not only on
Speaking but also on Listening. Sometimes
good speakers fail to achieve the objective
of their communication due to their poor
listening skills. “Listening means taking a
vigorous, human interest in what is being said to us.
You can listen like a blank wall or like a splendid
auditorium, where every sound comes back fuller
and richer” said Alice Duer Miller.

Listening is not just hearing a message
which is a passive activity. When we are
traveling in a train or a bus we hear the
conversations of fellow passengers; we
hear noises and sounds; the earnest appeals
of vendors competing for our attention
and many more such sounds. All we do
in such situations is just “hear”. Hearing
does not require great effort and will not
enrich a person.

Listening, on the other hand, is an
active process and it calls for greater
efforts on our part to understand the
other person. Listening is an activity
during which we gather information and
data which will help us in making right
decisions, arriving at right conclusions,
and enhancing our understanding of the
other person and his needs. “The most basic
of all human needs is the need to understand and
be understood. The best way to understand people
is to listen to them”. - said Ralph Nichols.

Effective listening offers us a number of
potential benepts:

a It helps in building rapport with the
other person.

a It builds trust between people.

a It facilitates the data gathering
process.

a It improves our decision making
skills.

a It prevents dissemination of rumors
and misunderstandings.

a It helps us in winning friends.

There are some obstacles in our path to
effective listening. If we have a burning
desire to become effective listeners we
must overcome the following obstacles.

a Making blind assumptions.
a Filling our minds with prejudices.

a Mentally criticizing the delivery or the
message.

a Trying to prove our own point.
a Over stimulated enthusiasm.

There are two kinds of listening:

The Afprmative
listening occurs when
a listener  makes
appropriate gestures
and uses the right
body language. The
gestures and body
language could
include slightly leaning towards the
communicator, making eye contact, and
use of hand movements.

The Reyective listening occurs when
a listener paraphrases the content of the
other persons’ speech in his own words
and checks his understanding with the
other person. This can help in ensuring
that both the communicator and the
listener understand each other and share
a common perception. This can also
reduce misunderstandings and inaccurate
inferences.

Reyective listening is the highest
level of listening. It is the most difpcult in
terms of skills and effort required, it also
brings us the greatest rewards in terms of
information, understanding and results.
Crystal clear communication is more likely
to occur with reyective listening than with
any other form of listening.

In order to become effective
communicators we must develop both
afprmative and reyective listening

techniques. If you are excited to drastically
improve your listening skills and reap the
rich benepts of successful communication,
and enhanced relationships management
ability, follow these simple and inexpensive
ways to listen better.

a Listen with your ears, eyes and heart.
a Make eye contact with the speaker.
a Avoid interrupting the other person.

a Paraphrase the sentences of the other
person and check if your perception is
right.

a Show genuine interest in every person
you meet.

a Summarize the discussion at the end
of the conversation or the meeting.

a If possible make notes of theimportant
points, ideas, data, and information.

Siraj Ur Rahman

Ayl o Yo

Robinson D’Souza - April 2
Sandeep Nagaraja - April 8
Ashok Maheshwari - April 9
Mahesh H.S. - April 10
Barbara Mathias - April 14
Jaishree lyengar - April 14
Siraj-ur-Rehman - April 15
Karthikeyan K. - April 19
Melvyn Smith - May 4
Vijay Anand - May 26
Umakanth V. - May 28
Pramukh Jadhav -June 8
Arvind Ravindran -June 9
Claudius Pereira - June 16
Theresa Chinnappa - June 20
Prakash Tamhankar - June 20
Raja Balaji - June 23

Anniversaries

Aprilitorjune

Melvyn Smith - April 2
Arun Kumar - April 4
Mathews M.Z. - April 20
Arnold Mascarenhas - April 30
Umakanth V. - May 2
Harikumar S. - May 8
Claudius Pereira - May 9
Barbara Mathias - May 14
Arun John Mathias - May 14
Ajish George - May 17
Justin Philips - May 18
Sumitra Manamohan - May 20
John Bosco Abraham - May 20
Vijay Anand - June 2
Ravishankar N. - June 16
Veeranarayan V. Kulkarni - June 23
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Countless benefits in Toastmasters

What is success? “Success in one part of
life does not mean that we are successful in all
parts of our life” says Donald Trump.

So, is Toastmasters a movement meant
only for public speaking & leadership
skills? Think again. The transformation |
have gone through from the time | have
associated with Toastmasters has been
amazing.

If you go through the prople of any
Toastmaster in the world today, one will
be shocked to note their transformation
after joining the movement. How much
this movement contributes to ones
success is unbelievable. Here are some of
the highlights of successful Toastmasters.

Members have discovered the power
within to empower the powerless. Some

have given up their long and secure
careers to embrace jobs they loved and
are passionate about. Some have crossed
boundaries to accept challenges, making
steady progress. Members who were
used to being inside four walls have taken
bold steps to gain tremendous exposure
by meeting other members and visiting
places. They have become role models
at home, in society, at the work place, at
social gatherings. People envy them; they
have become a topic of inspiration and
motivation. Some have nurtured young
students to become future leaders, in turn
becoming leaders themselves.

Members who were abandoned and
lonely before joining, are today busying
themselves building relationships and

What is the shortest distance
between two people? A Smile!

Among human beings a smile is an
expression of happiness, pleasure or
amusement. Smiling is an innate reaction,
as children blind from birth, and even
human fetuses, smile. A simple gesture
but makes a tremendous impact, be it the
innocent toothless smile of a baby, or the
60 watt smile of a Julia Roberts or the
mysterious smile of a Mona Lisa.

Researchers have identiped two main
types of smiles:

The “Duchenne smile”, after
the French neurologist Guillaume
Duchenne,

The “Pan American smile”,

The “Duchenne smile” involves
the movement of both the zygomaticus
major muscle around the mouth and the
orbicularis oculi muscle near the eyes.
The Duchenne smile is only produced
as an involuntary response to genuine
emotion. So it is a real smile since your
lips as well as your eyes are smiling.

The “Pan American smile”, on
the other hand, is the voluntary smile
involving only the zygomaticus major
muscle. It comes from a yight attendants
smile on the former airline Pan American
Airlines or PanAm. This type of smile is
called the “Professional Smile” or the
plastic smile.

Next time when you meet and greet
a new person watch out for the type of

Smile with your eyes

smile. See whether
they are smiling with
their eyes or not.
More important,
make sure you smile
with your eyes.

There are two
aspects to a smile:
emotional and the physiological aspect.
Medical science has proved that smiling
not only changes a facial expression,
but also causes the brain to produce
certain biochemical compounds called
endorphins. Endorphins are known as
natural pain killers which reduce physical
and emotional pain, and give a greater
sense of well-being.

A nice way to summarize would be
to quote George Elliot who said, “Wear
a smile and have friends; wear a scowl and
have wrinkles”. 1 am sure the cosmetics
companies of the world will not be
amused by the quote because if more
and more people smile they will not
develop wrinkles and that would put
these companies out of business.

Finally, what is it that we could do?
Two things
1. Smile and spread happiness
2. Smile and remain wrinkle free

Give it a try. After all, it doesn't cost
anything to smile.

But remember — Smile with your
eyes.

Pradeep Joseph

making friends.
People who did
not have any vision
or mission in their
journey have taken
life seriously and are

well organized making ;
others emulate them.

People who were unable to control their
anger today preach about patience and
tolerance. People who were proud and
egoistic, today walk tall proclaiming they
are just like any other human being helping
and supporting those who are in need.
People who thought learning has an age
limit believe otherwise, they are constantly
upgrading themselves, learning new things,
concepts, exchanging thoughts and ideas.

Businesses are Yourishing because
members have learnt the art of powerful
thinking and making concrete decisions,
they have learnt not to react but respond
to situations. Many have understood the
importance of grooming and have gone
in for a make over. People who could not
handle pressure and stress today preach
about empathy, giving hope for the lost.

Toastmasters has helped us steer
through troubled waters and deadly
minepelds in our quest for effective
Communication and Leadership skills. It
has opened up myriad possibilities and
opportunities. It has helped us reclaim our
power by refusing to think of ourselves
as a victim of fear. This means we have
embraced our wholeness rather than our
brokenness. It has taught us to accentuate
the positive and not the negative aspects.

There is absolutely no doubt that we
have witnessed signipcant positive changes
both in our personal and professional lives,
but the fact of the matter is that there still
are many who consider themselves failures,
so are we faced with a monumental
question. Yes, what is our individual role
as a Toastmaster, for the Toastmasters
movement and the people who need our
guidance? It’s very simple; just spread the
message and the benepts of this amazing
movement called Toastmasters.

Finally, associating with Toastmasters,
we have not just touched lives but we have
become a part of people’s lives. Fill your
life with Love, Happiness and Tranquility.

Robert Dass
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The:Committee.

Speaks...
Aaron Watson

F Theme based meetings created
excitement ~ amongst members,
particularly, Valentines Day, Mother’s
day, Father’s day, April Fool’s day, ATM
day, the Club’s 11th Anniversary, and
of course “The Big Fight”.

F Able to achieve the target of 10
Educational points within the prst
3 months, proving that nothing is
impossible if the team puts its head
together.

F Enjoyed being in the committee.
Melvyn’s sense of humor, Jose’s hectic
work schedule, Sujata who used to
prepare tea for our meetings, Mathews’
snacks for the regular meetings, and
Karthik who entered late, and of
course our Arun’s meticulous planning
and support is worth mentioning.

F And lastly the picnic that was organized
so well.

Above all it was a great experience
since we were able to meet all our primary
goals. Cheers to our Team!

Karthikeyan

F | had great time being part of this
Committee. | got a lot of opportunity
to interact with people from various
walks of life. Alot of learning happened
in the last three months. | learnt
one important aspect; convincing or
persuading people is not an easy job. It
was a wonderful experience.

Sujatha Virdhe

F Wishing friends and colleagues on
signipcant occasions is one of my
hobbies. I love bright colours.

F As a secretary, | took this opportunity
to fulpll my longing for colorful
greetings. More importantly, | was free
to put into effect my feelings and | only
got admiration in perfect Toastmaster
manner!

~ | would like to be remembered as the
“Rainbow Secretary”!

Jmnv xntq Chrsghbs nesbdqr

Theme for the Year: * Involve to Evolve”

District Governor M. Venkat

Lt. Governor Education and Training Arunasalam Balraj

Lt. Governor Marketing Deepak Menon
District Public Relations Of Nagaraj Rao

District Treasurer Chandana Weerasekara
District Secretary T.K. Ramesh

Immediate Past District Governor
Division A Governor

John Bosco Abraham
Darshana Welikala

Division B Governor Deepak Justin
Division C Governor Punita Singh
Division D Governor Smita Desali
Division E Governor Matilda Pinto

The one-day President of BTC

You must have all seen or heard about the one day Chief T
Minister in the movies. The hero questions the incumbent CM 1 ' 1
about his performance, the CM challenges the hero to being CM | |
for a day and the hero accepts the challenge. The Governor and law [ & '
enforcement agencies go crazy trying to make way for him. Then |
the hero tries all kinds of stunts in the absence of the real CM.

Well,somethingof thissorthappenedinBangalore Toastmasters.
One pne evening when the Committee was discussing about some
important club matters, the discussion drifted to the upcoming District Conference
to be held at New Delhi. Since most of the Committee members were leaving for
the conference, Arun asked me to be the Acting President for the 551st meeting. |
was thrilled, surprised and shocked but I didn’t show any of the emotions before him.
Before the D-day, | called Sergeant-at-arms Mathews to get some claripcation on the
proceedings. Hearing that I will be the Acting President, Mathews said “Karthik, | envy
you”. Srikanth, the Toastmaster for the day called me and enquired about delivering a
speech. When I informed him about my responsibility, he too raised his eyebrows.

Finally, with loads of expectations, D-day arrived. | woke up in the morning to
pnd a gloomy sky. 60h my God, rain should not disrupt the meeting6. Around 10:30
in the morning, George Timothy our Past President called me with the news, “Karthik,
there is some painting work going on in the college. So go early and make an alternate
arrangement for the meeting hall”. I thought to myself, “What a great start, what more
is to come?” | immediately called our Sergeant-at-arms and sounded him out. I reached
the venue at 5:30 pm and found that it was a huge mess everywhere. Somehow we all
settled down in a hall on the prst yoor. The meeting started without electricity and
| began sweating. After the introduction | was at the podium wiping away my sweat.
I thought, “It is high time we move to some other venue”. We had three wonderful
speeches; we smiled a lot with Pradeep Joseph and got to know Shafeek Azeez. The
meeting was orchestrated by the dynamic Srikanth.

It was a wonderful experience. When somebody is entrusted with responsibility,
he/she rises to the occasion. Well that’s what happened to me.

K Karthikeyan
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Ovation 2007 — the First District
Conference

Ovation 2007, from the 18th to 20th
of May, was an experience like no other...
Right from the start, the organizers
made sure that we had fun, learning and
experience, all in one beautifully wrapped
package!

On the prst day, we gathered at the
Stein auditorium of the India Habitat
Center, The chief guest was the “I Dare!”
woman, the prst and highest ranking
woman police ofpcer of India: Kiran
Bedi. Renowned motivational speaker
and the author of “You Can Win” Shiv
Khera, was the keynote speaker of the
day.

The three hours that we spent in
the auditorium were ‘Simply Amazing'.
We then witnessed thrilling dance
performances by very talented dancers,
who had us all captivated by their
wonderful presentation.

Day two was very different from day
one. There were educational workshops
waiting for us right from 9 in the morning
to 3:30 in the afternoon. There were 4
educational workshop slots and each slot
had three speakers who spoke on various
topics. It was up to us to choose which of
the three speeches we wanted to attend in
each slot, which was a difpcult choice.

At 9 am | decided to attend a
workshop by a really witty Sri Lankan,
Niranjan de Silva. What struck me most
in his presentation was that he not only
pnished his presentation exactly one

Report on Ovation 2007

minute before his assigned one hour, but
he also made it so lively and humorous by
telling us comic stories that were relevant
to us. This was followed by a refreshment
break where we got a chance to catch up
with others who had attended the other
two workshops.

At 10:30, the auditorium of Jacaranda
was full. We were all there to listen to
the ‘Sounds of Speech’ by a phonetics
expert, Punita Singh, who also happened
to be the co-chair of the Ovation
organizing committee. She had all of us
sing ‘ABCD..." and make silly noises! The
‘Sounds of Speech’ sure turned out to be
a lovely singing session!

This was followed by another
workshop before lunch. | attended the
presentation called ‘Leading Teams to
Success’ by Arun Pujari. He took us on a
journey through various behavioral styles
in people, and what qualities help a team
achieve success.

After a delicious lunch, | went to the
last workshop of the day: ‘Motivation,
The Magic of Leadership’ by Rajiv
Goonitilleke. He spoke about how to stay
motivated and also motivate others. His
presentation was very organized, and it
was packed with many wise stories.

With the serious, learning part of the
conference over, it was time to let down
our hair. The evening brought together
all the delegates for some hours of
entertainment, disco and dinner, in that
order. The audience was treated to some
melodious songs from the Sri Lankan

i T PR T e T L

TION 2007
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Our presence at Ovation 2007 (L-R) - Theresa Chinnappa, Jaishree lyengar, Richard
D’Souza, Srushti Virdhe, Ashok Maheshwari, John Bosco Abraham, Chendil Kumar,
Rajdeep Manwani, Aaron Watson, Sujata Virdhe, Arun John Mathias
and Barbara Mathias

Toastmasters. Not to be outdone, the
Indian Toastmasters joined in, led by
Richard D’Souza and Barbara Mathias.
By the time dinner was served, almost
everyone was on the dance Voor,
grooving to the popular tunes that the DJ
served up.

Everyone was excited about the last
day of ‘Ovation’. This was the day which
had all the great speeches lined up. As
we all gathered in the main auditorium,
I think we were even more nervous than
the speakers. Every contestant had put
in an enormous effort. The prst contest
was the Table Topics contest, featuring
our very own Aaron Watson. The topics
for all the speakers was: ‘Eat to live but
do not live to eat.’ Each contestant came
into the auditorium one by one, and
needless to say, each one of them was
fantabulous.

This was followed by a short
refreshment break. The International
Speech contest began at 10:30am. All the
speakers were simply outstanding. Their
performances showed the wide difference
in speech quality from the Club level and
beyond. These were the best speeches |
have ever heard in my lifel All I can say
is that it was a very humbling experience.
The Humorous Speech Contest followed
this, and the last speaker made us laugh
our hearts out the way he threw ‘cirrket
baalls’ all around the place!

Before we know it, three days of
Ovation were over, and we had reached
the Valedictory and Awards ceremony.
His Excellency, the High Commissioner
of Sri Lanka in India was the Chief
Guest for this function. Not surprisingly,
all the top awards in every category were
swept by Sri Lankan speakers... Only the
narrow Palk Straits might separate the
two countries geographically, but there
is a vast gulf between us when it comes
to speech quality. One can only hope that
this gulf is narrower, or even better, non-
existent at Ovation 2008, to be held in
May here in Bangalore.

Srushti and Sujata Virdhr%
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It has been eight months since | joined Bangalore
Toastmasters Club. My yrst visit gave me the feeling that
this was the place where | needed to be, if | had to change
my introverted nature. Joining the club was a moment of
truth, and my fellow members and ofyce bearers made it
a moment of joy for me! The ready guidance and support
from the then President, Mr. Ravishankar and VVP-Education,
Mr. Vijay Anand made getting into the groove smooth. The
constant focus and positive reinforcements from our current
President, Mr. Arun John Mathias and VP-Education, Mr.
Aaron Watson has made my journey through the last six
months a very rewarding experience.

The three most important things Iove learned at
Toastmasters are:

1. Hesitation to talk does not help. To be able give an
opinion or explanation in a manner in which the group or
person understands what the intent is — is extremely critical
in todayds fast moving world. My initial reluctance to come
up and talk (perhaps because of an introverted disposition)

My learnings at Bangalore Toastmasters Club

was what | struggled with in my yrst
few weeks at the Club. The constant
encouragement from my mentor and
guide, Mr. Richard D’Souza helped me
overcome my initial fear of the lectern.

2. Listening is the key to be a good
speaker. The Table Topics Session
provide an opportunity to listen properly, think on our feet
and address challenges, just like we need to when we face
situations in our daily lives.

3. Perseverance is critical to success. The regular use of
skills alone can help us improve on them, sharpen them, just
as regular exercise tones up our muscles and body and keeps
us yt. Persistent presence and participation at the Toastmasters
Club alone can help us improve these skills. This realization
is what brings me to Bangalore Toastmasters Club week after
week.

Prakash Tamhankar

On the morning of 23rd April,
as Bangaloreans woke up they were
confronted by the tragic news of
Subbalakshmi’s death. It had rained
heavily the night before and with a non-
functional drainage system, water had
accumulated steadily and washed away a
sleeping Subbalakshmi. All because the
civic authorities were not proactive in
cleaning the storm water drains.

Let’s take a closer look at the term
proactive. Looking at the above incident
would you say cleaning the storm water
drains is something important? VYes,
absolutely. Would you say that today this
work has assumed urgent proportions?
No questions about this, with monsoons
just round the corner. But what would
you have said had | asked you the same
question in November last year. Yes, the
work would have been no less important,
but it would not have been urgent.

That, my friends, captures the
essence of proactive-ness. It is “to act
before a situation becomes a source of
confrontation or crisis”. It is all about
getting your important work done before
they become urgent. Most of us however
behave in exactly the opposite manner.
We are in this perpetual pre pghting

( Being Proactive )
mode having to tend to our urgent and
important work which leaves us both
physically and emotionally drained most
of the time. Would it not be better if we
were to address our important tasks before
they become urgent? No disagreements
here, but the moot question is how?

For that I again invite you take a fresh
look at the word proactive. The term was
prst coined by Victor Frankel in his 1946
book “Man’s Search for Freedom” to
describe a person who took responsibility
for his or her life rather than looking for
causes in outside circumstances or other
people. The prst part of the depnition
talks about taking responsibility for your
actions.

The word responsibility is composed
of two words: “Response” and “Ability”;
that is the ability to choose our response in
any given situation. To put this in context,
the opposite of proactive is reactive;
wherein people’s responses are governed
by external stimuli. Essentially this is what
the second part of the depnition warns
us against; about looking for causes in
outside circumstances or other people.

The very language of proactive people
is characterized by the use of letter “1”. |
can do this, I am responsible for that, I will

solve your problem.
Note that there is no
attempt to transfer
responsibility.  To
illustrate  with a
simple example let
us say that with great
care you have planned a picnic and every
one especially the children are very excited
about it. However on the appointed day
it starts raining heavily, killing your plans.
Most people would lament in disgust as
to how even the gods are against them.
However a proactive person would keep
sight of the true purpose of the picnicand
would creatively have a picnic elsewhere
maybe in their home itself with some
special games for children. Here too the
underlying principle does not change. We
don't control external events but it is in
our hands how we choose to respond to
them.

To conclude | beseech each of you
to clear the cobwebs from your mind;
don't tie yourself to your pre conditioned
history, but take responsibility and tie
yourself to your potential which is
inpnite.

Sudipto Ghosh
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