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Editorial
Leadership i
skills are important |
not only in our
professional lives
but also in our
personal life. We
should yearn to be
the bestin whatever
we do, without thinking where we are
and who is watching us. A true leader
is the one who can face any situation
without running away from it. It is the
leader who starts first and paves the
way for others.

Toastmasters teaches us how to be
effective leaders by helping us improve
our speaking, thinking and listening
skills. While most of us learn how to
speak effectively, we must also try to
listen carefully to each and every thought
that others express. In order to enhance
our leadership skills, we should be ready
to grab every opportunity in the club
with both hands. This doesn’t mean
only being a part of the committee, but
also taking on the various roles during
meetings. You can evaluate a speech, be
a part of the evaluation team by being
a Grammarian, Time Manager or Ah
counter or even lead the meeting by
being the Toastmaster. We just need to
knock and the door will be opened.

It is when a person gets people to
believe in what he does and gets them to
follow him that a leader is born. Let us
come forward and help the committee
by giving our best to the club, because it
is only when you give that the receiving
will be meaningful. We come here
not only for our personal benefit but
also to provide a positive and friendly
environment for other members to
learn and grow. | urge you, members, to
learn, listen and lead. Together we can
achieve the extraordinary.

Barbara Mathias
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¢ Performance Is Reality ¢

Dear Toastmasters,

It's indeed my pleasure to write to
you through this newsletter even as we
are coming to an end of the first half of
our term. I'm really happy to say that we
have done a good job and I'm sure you
would certainly appreciate if you had
been attending the meetings regularly.
The committee members are highly self-
motivated and along with our members
have lived up to our theme “Performance
is Reality”.

The term started with a bang! That
we began the term at a new venue was the
best thing to have happened. Our heartfelt
thanks to the previous committee.

Our team’s performance has been
outstanding. Sergeant at arms, Raja
Balaji has so far started every single
meeting sharp at 6:30 p.m. Secretary,
M. J. Mathews has been impeccable while
presenting the minutes. Treasurer, Robert
Dass has ensured the safe handling of our
club finances. VP Public Relations, Rajdeep
Manwani is working hard to update our
website and increase our coverage in the
local media. VP Membership, Srikanth
Kumarasamy has been able to bring in
a sense of discipline in the membership
enrolment process. VP Education, Theresa
Chinnappa is leaving no stone unturned in
ensuring that every meeting is a success.

The Areacontest, the
Ethnic Day special
and Past Presidents
meeting have been
widely appreciated.
Immediate Past
President Arun John
Mathias chips in
whenever his service is required.

Over the next half of the term we
plan to organise a Picnic, a Speech Craft
and a Youth Leadership Program. | urge
all members to continue participating in
all the club activities and make use of the
platform to grow well in your personal
and professional life. We need to have our
first D'TM by the year end 2008.

Being the largest club in India we
should aim at winning the forthcoming
Area and Division contests and be the
ultimate winners at the District Conference
in Mangalore. We have pinned our
hopes on Rajdeep Manwani and Barbara
Mathias.

We have seen a surging spirit in our
new members which I'm sure will enable
us in achieving our long lasting dreams
the way our Dr. Abdul Kalam describes
“Dream is not what you see in sleep, is the
thing that does not let you sleep”.

Aaron Watson, CTM, CL.
President

mutually supportive and positive learning environment

The mission of a Toastmasters Club is to provide a

in which every member has the opportunity to develop
communication and leadership skills, which in turn fosters self-

conydence and personal growth.




Speelking fin & pressurs cooker

The pressure in a pressure cooker is
15PSI, 15 times the normal atmospheric
pressure, and the temperature is 125C, 25
degrees more than the boiling point of
water. Surviving in such an atmosphere
can be very difficult, let alone giving a
mesmerizing, motivating and productive
speech. All of us get our chance to be in
such cookers at some point in our lives.

The other day, my boss called me at
2 a.m. in the morning, He informed me
that | was to make a presentation on his
behalf, before the Board of Directors
of the company. Both the topic and the
polished veneer lining on the expensive
table of the boardroom were foreign to
me. As the reality of the task dawned on
me, adrenaline flooded my veins. I started
sweating like a running athlete. Certainly
there was pressure, and my nerves were
getting cooked in the heat, this was my
pressure cooker moment.

Many of you would have experienced
being in such situations, and must have
pressed the panic button, fight or flight. But
when the going gets tough, the tough gets
going. When there is too much pressure
in the cooker, it whistles, it releases the
steam and thereby prevents itself from
exploding. I believe something similar can

be done in real life. When faced with crisis,
just remember this word, WHISTLE and
release your stress... err... steam.

WHISTLE can be broken down into
the following

W: Wane your nervousness. Take a deep
breath, think of all the difficult things
you have conquered and you will see your
courage come back. During the speech if
you goof up, don't let it affect the rest of
the presentation by thinking about it at
that moment.

H: Homework. Do it with all the
concentration and focus you have. Get as
many facts and examples on the point you
are driving. Avoid information download,
every iota of time in preparation is
sacred.

I: Invoke your skills. This time you need to
call upon each and every one of your gray
cells. All the skills, acts and oratory talent
that you have picked up in Toastmasters
and outside should be exercised.

S: Straight to the point. Lets get it
straight, no one wants you to beat around
the bush. If you do it long enough you
risk digressing, loosing the audience and
drowning in nervousness.

T: Truth, straight from the heart.
Nervousness can make you bluff. Don't

cook up the speech
while you speak. If
you are not clear
about  something,
just admit it. Speak
from your heart.
Give an  honest
opinion.

L: Laugh and Smile, Exercise lip stretch.
It sends positrons to your mind as well as
the audience. A gaffe or blunder can be
an opportunity to evaporate tense fluids
in your mind by laughing at yourself.
Remember that the audience always likes
a smart joke.

E: Engage your audience: One of the
reasons why delivering a speech can be
nerve wracking is if the audience is more
knowledgeable than you. The best tactic
in such a situation would be to get the
audience to be involved and talking. You
can pit one expert against another, or
simply get the authority on the subject to
spill his thoughts. Least to say, he will love
it, the audience will love it, and you will
have a successful speech.

So go, give your best performance
at the lectern with the shortest notice at
hand and you will be a winner!!

Somesh Agarwal

Every one among us must have felt
the craving at some point of time to
meet some of the brightest people in
the world, and discuss various important
issues pertaining to education, career,
personal hobbies, and even life in general.
We need to be gregarious to meet new,
intelligent, and experienced people. But
unfortunately our busy lives don’t allow
so much time for socializing. Many times
our computer screen is the only window
through which we can have a peek at the
world. I usually spend 15 hours every
day in office working in front of my
computer. But | wanted more. | wanted
to meet and learn from other motivated
and intelligent people across the world.
There was a paradox here, | wanted
to meet others but | could not afford
to move away my computer screen. |
found a solution after some amount of
deliberation.

Online forums provided me the
way out. Gmatclub.com is one such

Personal Growth outside Toastmasters

website | bounced into. This is
an excellent website for students
aspiring to do their MBA. Many
intelligent and helpful folks
visit their forums. | have been
a regular visitor of their forums
for the last 1 year. | would say
I have met more number of
bright people in these forums than people
in my entire life. As | kept participating
in their forums, many of them became
good friends. Recently three of us from
Gmatclub met at Tavern. There were so
many commonalities among us. It is not
an exaggeration to say that this club has
transformed my life.

This club is not an isolated example.
I have come across Java Ranch, which is
visited by Java developers. | found the
website extremely visitor friendly, and
there was a very high quality discussion
going on.

As you know there are
online forums for every topic
in the world. But all forums are
not great. Only some of them
are successful communities. In
all the forums that turn out to
be successful communities, we
can see one thing in common:
people who are willing to share.

Through online forums | have
interacted with students who are
pursuing their MBA in Harvard,
University of Chicago, Insead, LBS etc.
I am sure without these online forums |
would have never got access to students
from such places. This interaction helps
us in benchmarking ourselves with
the best in the world. That’s how we
can strive to be something better than
ourselves.

Anil Kumar

2 THE GREATEST PLEASURE IN LIFE IS DOING WHAT PEOPLE SAY YOU CANNOT DO.



[ How rich are we? }

Can we have a band-aid or a quick
fix for the problems we have in life? Can
we talk our way out of problems we get
ourselves into? Can we enjoy the fruits
without the roots?

All of us have problems in life, as
individuals in society. These issues are
mainly because of relationships. These
relationships are built on the solid
foundations of trust. Let us discuss
further with the metaphor of a bank
account. All of us make deposits to our
bank accounts. We withdraw money from
them, when the need arises. Relationship
is also a bank account —an emotional bank
account of trust. As individuals, we can
make deposits to it by behaving positively
or withdrawals by behaving negatively.

There are six ways to make huge
deposits to this bank account of trust. Let
me elaborate each, one by one:

@ Understand  the individual.
Understanding the other person is the key
to every deposit. We simply won't know
what constitutes a deposit to a person,
until we understand that individual. |
was working on my project speech the

other day and Praket, my four year old
son jumped at me — “Babaa, | want to
play snakes and ladders with you.” By
giving importance to what he had to say,
I showed that | understood him. Thus I
made a big deposit.

(2) Attend to the small things. In
relationships, the little things are big things.
Little kindness, little courtesy, little respect
can make huge deposits and conversely
little unkindness, little discourtesies and
little disrespect can break relationships.
People are tender, very sensitive inside.
Age or experience does not make a
difference.

(3) Keep commitments. By keeping a
promise, we make a huge deposit. Never
make a promise that you cannot keep.
Occasionally despite all our effort, the
unexpected comes up. We must still
value the promise. We must either keep it
anyway or explain the situation thoroughly
to the person involved and seek to be
released from the promise.

(4) Clarify expectations. Recently, my boss
and | had different assumptions regarding
whose role it was to create the objectives

Goal # Goal Detail

1 2 CCs

Club Success Plan - July 2007 to June 2008

Target

Srikanth Kumarasamy

Mathews M.J.

2 2 motre CCs

Srushti Virdhe

Ashok Maheshwari

December-February

3 1AC Sumitra Manamohan

4 1 more AC Umakanth Vichur

5 1CL, AL, or DTM Harikumar Santhibhavan
6 1 more CL, AL, or DTM Richard D’Souza

7 4 new members VP Membership

8 4 more new members VP Membership

9 Officers trained: June-August and All Club officers

10

Submitted on time: Dues (October
or April) and Club Officer List

Treasurer & Secretary

for me. “When
would my objectives
be set?” | asked. “I
was waiting for you
to bring me one so
that we discuss it” [
he quipped. Unclear
expectations in the area of roles and
goals undermine communication and
trust. Clarifying expectations sometimes
takes great courage. It seems easier to
act as though differences don’t exist and
to hope things will work out, than to
face the differences and to work together
to arrive at a mutually agreeable set of
expectations.

(5) Showing personal integrity. We can
seek to understand, remember the little
things, keep the promises, clarify and
fulfill the expectations and still fail to make
deposits, if we are inwardly duplicitous.
Integrity not only includes, but also goes
beyond honesty. Honesty is to conform
our words to reality. Integrity is also to
conform reality to our words. We need
to act consistently with what we say. One
way to manifest integrity is being loyal to
those not present. When we defend those
not present, we retain the trust of those
present.

(6) Apologize sincerely when we go
wrong. When we withdraw from the
emotional bank account, we need to
apologize sincerely and quickly. Great
deposits come in the sincere words — “I
was wrong”, “That was unkind of me” or
“I showed you no respect, | am sorry.” It
takes strength of character to apologize
quickly out of our heart than out of pity.
Sincere apologies make deposits, repeated
apologies appear insincere. They make
huge withdrawals.

To sum up, to make deposits to the
emotional bank account — we must (1)
understand the individual, (2) attend to
the little things, (3) keep commitments,
(4) clarify expectations, (5) show personal
integrity and (6) Apologize sincerely
when we go wrong. | would like to leave
you with the thought — What is it that is
important to you — What you say, what
you do or what you are?

Prakash Tamhankar

A SENSE OF HUMOR IS PART OF THE ART OF LEADERSHIP. 3



It's hard to find good communicators
in India. Why are we so deficient in this
very essential skill?

Many members of the Young
President’s  organization recall a
particularly scintillating speaker called
J Zink who was invited to talk to them
on the subject of public speaking. Before
he began his talk, he warned them that
in the next hour he would make them all
laugh, cry and then laugh again. You'd
think that after giving away the plot, he
wouldn't be able to pull it off. But in fact
he did. He made the audience laugh, cry
and laugh again. Like a snake charmer, he
had them mesmerized using his words
and voice to lead them exactly where
he wanted them to go. Many years later,
those who attended that talk still recall
the impact he had on them. Once you've
dined on such verbal caviar, the after taste
lingers, often for years. Those who have
heard them, still talk about the speeches
of Margaret Thatcher, Helmut Schmidt,
Henry Kissinger, Hillary Clinton who,
some years ago, in Davos had an audience
of world leaders spellbound for over an
hour. And yet, a bunch of us including
seasoned Toastmasters - sitting over a
table for two hours discussing world class
speakers cannot come up with a dozen
names from India. A country of one
billion people and we couldn't think of a
dozen outstanding orators!

Finding a powerful speaker in India -
one who has power, passion and presence
- is as difficult as finding an honest man
in politics. They do exist, but you have to
look hard! There was T N Seshan who
spoke passionately on elections and then
disappeared. Farooq Abdullah who once
made grown men cry when talking about
Kashmir. Mani Shankar Aiyar who always
manages to make you laugh - except
you remember the jokes more than the
content. Former Prime Minister Vajpayee
who did have great oratory power once
but these days looks so expressionless.
The one unanimous name that keeps
coming up is that of the late jurist Nani
Palkhivala who was able to command a

e Peowear off Speelking Wall

stadium full of people with his eloquence.
Not a single Indian today has Palkhivala’s
speaking stature. And yet, speaking is one
of the most essential life skills there is.

Speaking is how we make the sale,
make the deal, get the job, get the raise,
get the kids to listen. It's how we get
VCs to unlock their wallets and put their
money on our projects. Speaking is how
we take all that wisdom and experience in
our heads and get the world to say “wow”.
Apart from that, effective communicators
are also perceived as being more powerful
than their less wverbal counterparts.
“The way you speak affects peoples’
perceptions of you in meetings, during
phone conversations and in all your daily
one-on-one relationships,” says Dorothy
Leeds who has trained thousands of
top executives in the US. “Being a good
presenter makes you visible. Apart from
that, effective communicators are also
perceived as being more powerful.

In the workplace, perception is often
destiny. When two equally talented men
present their ideas, the better speaker will
usually walk away with the deal. There’s
only so much spotlight to go around and
if you don't use good speaking skills to
your advantage, someone else will use
them to his.

Think, for instance, of India’s software
armies. Yet many get only so far and no
further because of an inability to articulate
themselves better. Match their exceptional
technical skills with good communication
skills and you increase their job worthiness
ten fold. Other international institutes
recognize how critical this need is.
Professor Philip Clay of the Massachusetts
Institute of Technology (MIT) who was
in Delhi recently said that all students
joining MIT would be required to train in
communication skills. Why are we Indians
so deficient in speaking skills?

Rewind back to those treacherous
morning assemblies in school where the
most terrifying words to our young ears
was a visiting guest being asked to “say a
few words”. The few words always went on

and on, as if he were
doing us a favor.
Those speakers were
our role models and
we learnt the lessons
well: Read from a
prepared speech. Fill
it with platitudes.
Talk down to the audience. Overload with
clichés. Never get to the point. Speak in a
monotone throughout. None of us dared
tell the emperor he had no clothes on
and so he left with a fuzzy glow of self-
importance, only to bore other poor kids
in some other school. And when we grew
up, most of us, surprise, became them.
Boring speakers never learnt any better
because we never saw any better.

“The one cardinal rule of good
speaking is never being boring,” says
Leeds. “That is the secret weapon that
should be in every speaker’s mind.”
That and knowing when to stop. Of
course, we didn't get much speaking
practice in class either unlike the western
academic system where even young
children are routinely called upon to
make presentations. Our school system,
instead, tells kids to shut up, stuffs them
with theory, and gives them a certificate
which says: “Passed and bears good
moral character” and then pushes them
out into the world, saying: Go, conquer.
But how? No one taught us any real life
skills like speaking or communicating or
asking smart questions. Nor do we have
good training facilities here should we
wish to learn. Those of us, who learnt,
learned the hard way. Or learnt through
toastmasters. Or learnt too late. Or not
at all. Thereby missing out on dozens of
opportunities because we kept bumping
into the “communication glass ceiling”.
Unfortunately knowing what to say is
rarely enough. Knowing how to say it is
also critical. Communication is being able
to successfully drive what is in your head
into your listener’s head without losing it
en route. Good speaking needs heart. But
it also needs art.

Rajdeep Manwani

4 THE REWARD OF A THING WELL DONE IS TO HAVE DONE IT.



Report on the Independence Day special meeting

My experience of the Independence-
Day special meeting began at the college
parking lot. Parking her car was a beautiful
lady who wore a bright silk sari, had a long
jasmine garland hanging from the back
of her head, and a number of colorful
bangles that | could not count. While |
stood there staring at who | thought was
an apsara from heaven, | realized it was
our VP-Education Theresa Chinnappa.
That was when | was convinced that the
meeting would be a burst of colors. You
see, when Theresa decides something, she
makes sure it happens. We were excited as
we walked to the meeting hall. Excited not
only because we would get to see everyone
else as we had never seen them before, but
also because we didn’t want to be late to
catch the enthusiasm.

I was right. The people and the place,
both were colorful. The Sergeant-at-Arms
Raja Balaji had made sure that everyone
who attended the meeting would go
home feeling more patriotic than ever!
I looked around to see what the others
were wearing. Barbara was wearing a lime
green sari—Gujarati style (I wished she
had brought some Guijarati sweets too!!),
Sonali serenaded in a beautiful blue sari,
and Priyanka wore a salwar-kameez (after
much thought—after all, it is ethnic...).
However, I must add that it was the men
who graced the occasion. Mathews MJ
was wearing a typical Kerala ensemble (he
even had to lift his lungi while walking:
Malayali style), Arnold Mascarenhas came
in a royal ethnic outfit (which, according
to Mr. President, made him look like the
king of mafial) and, Aaron Watson, our
President, added a rose to his already
elegant dress.

Raja Balaji gave all of us tiny Indian
flags to pin on our colorful clothes. It
added to the feeling of patriotism! The
meeting started with a lot of enthusiasm.
Despite fighting menacing traffic jams and
a chilly weather, we all sang the national
anthem with pride gift-wrapping our
hearts! It was one of those moments
when we all secretly remembered our
school days, singing along with the choir
on stage (those kids on stage were the
lucky ones...) and looking up at the flag

at an angle of 45 degrees respecting the
national flag. The feeling was wonderful!

Chendil Kumar was the Toastmaster
of the day. And what a Toastmaster!
His  lightening-bolt brought
thunderous laughter from the audience.
His moral stories brought 100-watt smiles
to our lips. I surely wished | knew how to
joke like that!

humor

We had three speakers that day, all of
who were giving their icebreakers. Kalyan
was the first to speak, and we all thought
that his speech was sincere and straight
from the heart. The second speaker was
different. And he certainly was the most
ethnic in our crowd. Venkata Reddy wore
a dress whose colors matched the nation’s
flag, complete with a green ribbon around
the head. He looked like the true desi boy!
The last speaker was Kartik, who took us
to his childhood when he travelled the
length and breadth of the country and
ended up in Bangalore. His speech was
not only funny; it was out of the ordinary
too.

We had the Table Topics right after
the prepared speech session, before the
break. Some people shifted in their seats.
Most of us were hungry! The Table Topic
Session was good. After all, 1 was the
Topic Master! People who got a chance
at the topics set the lectern on fire (well,
not literally!). We had many speakers
that day. From Melvyn Smith moving all
over the stage trying to imitate a UFO; to
Parvati, who spoke about why she liked
living next to a nuclear plant (fictional of
course), the Topics Session was relaxing

(especially for me, for
I was the one who got
to choose who got
what topic!). A few
people did not get a
chance because of the
limitation of time, but
they certainly were a
wonderful audience.

We then had a small break which was
followed by a parade. All of us marched
down the front of the room waving at
others while we were cheered on.

The evaluation session came right after
a wacky joke from the Toastmaster. We
traveled the session in Siraj-ur-Rehman’s
boat. As the general evaluator, he was
crisp, focused and very professional. He
was assisted by his assignees: Sudipto,
the ah counter, Praveen, the time-keeper
and, Arun John, the grammarian. The
evaluators of the prepared speakers were
Ashok, Priyanka and, Shivram, in that
order.

The meeting had unfolded beautifully.
While all the prepared speakers won the
appreciation awards, Harikumar S won
the Table Topics award and, Priyanka
Kataria won the Evaluator award. We
ended the meeting officially by singing the
national anthem and taking pictures of
the members. And we ended the meeting
unofficially by saying bye-byes to everyone
at the parking lot! As we drove in the not-
so-menacing traffic that night, we all went
home satisfied of having attended a great
meeting!

Srushti Virdhe
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LIFE IS UNDERSTOOD BACKWARDS, BUT MUST BE LIVED FORWARD.




Gauresh Mehra - July 5

Debabrata Dutta - July 14
Jose Paul - Aug 5

Stushti Virdhe - Aug 20
Arnold Mascarenhas - Aug 22
Aaron Watson - Aug 24
Tina Mathew - Aug 23
Arun John Mathias - Sept 8

Veeranarayan Kulkarni - Sept 13
Sumitra Manamohan - Sept 21
Richatd L. D’souza - Sept 22

Anniversaries
July to September,
Vishwanatha K. - July 4
Jaishree Iyengar - July 10
Debabrata Dutta -July 14
Siraj Ur Rehman - July 25
Richard L. D’Souza - Sept 10

Rajdeep Manwani won the first prize

at the Humorous speech contest
conducted by Infosys Toastmasters
Club, Bangalore.

Rajdeep Manwani won the first prize
at the Area level Humorous speech
contest.

Rajdeep Manwani won the second
place at a speech contest conducted
by the CMS Toastmasters clubs.

Lydia Joanna, born to Esther and
Aaron Watson on Aug 10.

Srikanth Kumaraswamy
Competent Communicator

Harikumar Santhibhavan
Competent Leader

@UNEPIESENTALVES
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Sumitra Manamohan — Assistant
Division Governor, Education and
Training, Division B.
Harikumar Santhibhavan — Area

Governor, Area 8.

Report om {he Past Prediden’s’ mest

The Past President’s meet was a grand
occasion bringing back fond memories.
Except B. Nithin and Robinson D’Souza,
the other Past Presidents attended the
meeting in which 85 members and guests
were the wiser. We definitely missed their
presence, though.

Each of the Presidents has played their
part in bringing the club and the number
of members to what it is today. They have
believed in the fact that: “People are your
most valuable asset. Only people can be
made to appreciate in value” - Stephen
Covey.

Sumitra Manamohan, the first lady
President of our club started the meeting
with a bang.

Peter Anil Rego orchestrated the
meeting well and all the assignees fulfilled
their roles with finesse. The speeches were
filled to the brim with knowledge and
wisdom.

Three brilliant speakers spoke that
evening. Arun John Mathias gave an
entertaining speech from the Advanced
Communication Manual. He spoke about
the funny things that children say in his
speech titled ‘Look who's talking’. John
Bosco Abraham gave an educational
talk on ‘How to be an effective and
constructive evaluator’. Somashekar spoke
about the things that children and youth
do in this generation in his speech titled

‘The generation gap’.
These speakers were
evaluated by “Robust”
Umakanth, “Ravishing”

Ravishankar and
“Hitler” George.
During the ﬁ

table topics session

conducted by Debabrata Dutta, the cup
of laughter and fun overflowed its brim.
The icing on the cake was the evaluation
of Claudius Pereira who elevated the
ambience by the confidence and power
he exuded. He was assisted by Jaishree
lyengar, the grammarian, Esther Dultta,
the time manager and Justin Philips, the
Ah-counter.

The awards went to the best
performers, Somashekar, the best speaker,
George Timothy, the best evaluator and
Chendil Kumar, the best table topics
speaker.

The President gave away books as
mementos for the fine leadership that
all the Presidents had made during their
tenure. Each president from Robinson
D’Souza to Aaron Watson, currently,
has left his or her footprint on this road
to excellence. “If | have seen further
than certain other men it is by standing
upon the shoulders of giants.” Sir Issac
Newton.

Justin Philips, ATMB
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Martin Luther King Jr., once said,
“The time is always right, to do what is
right.”

When | was in Belgium in January
2000, as I was flipping through the pages
of the Wall Street Journal, an article
caught my eye. It was titled “An incentive
to give”. How can we encourage more
people to be organ donors? The thought
of my organs which are an integral part
of my being, taken away from me was
frightening. I continued to browse through
the article which went on to elaborate on
the misconceptions and prejudices of
organ donation. It was as if this writer
was talking to me — addressing my own
misconceptions and fears.

In India the only time one reads about
organ transplants is when there is a scandal
of duping poor people into donating
their organs. It is invariably tagged with a
scandal and criminal activity. Very rarely
do we actually hear of people who have
voluntarily donated their organs.

What further interested me most was,
when my son in law added, that when
people in Belgium die, their organs are
removed by the state health authorities,
unless the deceased person or the family
has expressly stated otherwise. | was a bit
surprised as to how something personal
as your organs becomes “state property”
after your death. My son-in-law further
explained that this is not true as it directly
addresses the problem of organ shortage
and eliminates criminal procurement of
organs. Besides, whether one is rich or
poor, he or she is guaranteed equal medical
services and treatment.

I soon realized | knew little about
the merits of organ donation. In the next
few days, | decided to educate myself
on the subject. | found that the current
scenario was the same as it was three
decades ago. There is a big waiting list for
organ transplants. During the seventies
and early eighties, there was negative
publicity and horror stories circulating
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in the media that the poor countries had
become killing fields for organs to cater
to rich recipients. Unscrupulous persons
had taken advantage of the poor and
unsuspecting people for monetary gain.
Some of the medical practitioners were
also hand in glove. Such negative publicity
had deterred people, to voluntarily come
forward to donate their organs.

The Indian government has attempted
to put an end to the abuse and misuse of
organ transplant through unethical and
commercial methods by enacting the
National Organ Transplant Act of 1994.

It is indeed alarming that every year,
thousands of potential organ donors
who die a natural death or by accidental
death, take their organs to the graves or
crematoriums. If only their organs were
taken legally, several thousands of lives
could be saved. | see mainly three reasons
for this: Ignorance, lack of publicity and
lack of motivation.

If this is addressed perhaps many
would be willing to give, in the belief that
their loved ones will continue to live, in a
new life. So far we have seen the success
of corneaand blood donation. Itis evident
that wide sustained publicity, appeals
by doctors, voluntary organizations and
government can evoke positive response.

I remember the time when my
daughter
Kannada teacher’s husband was in the
hospital for months together waiting for
a kidney donor. He was about 34 years
old with a very young son and a loving
wife. We spent some time with her in
Mallya hospital and | saw this young
family suffering, just waiting for a kidney.
The young man died and the family was
devastated. This incident flashed before
me. | also remember when my father died,
the family decided to donate his cornea
and | proudly told everyone about it.

was studying. Her young

I am now convinced and committed
to be an organ donor. | know my death is
inevitable, and if by my death, I can give

life to the sick and the
dying, my death will
not go in vain. Let my
eyes be a beacon of
light to the blind, my
heart continue to beat
in another, my skin
be grafted to a burns
victim. If my liver, pancreas, intestine is
useful, why not give them too, instead of
rotting and eaten by worms or go up in
smoke. Today it is someone else’s need,
but there will be a day when it will be
mine, yours, or our beloved ones.

I am not afraid of disfigurement
after my internal organs are removed; I
know 1 will be stitched up neat and tidy
by expert surgeons. | will be covered up
with fine clothes and flowers. The word
will go around I was an organ donor, what
an honor, a part of me still living. Itis a
great service to humanity in this modern
age, where science and technology is
doing its best to alleviate the suffering of
mankind.

Friends, | appeal to you, to overcome
your fears, superstition and taboos, and
come forward to become an organ donor.
Only then can we inspire and convince
our family and friends, to do the same.
Our commitment to be leaders should go

beyond the confines of these four walls.

Yes Fellow toastmasters, please give
organ donation a thought. We spend
considerable amounts of time thinking
about who should be beneficiaries of our
property, jewels etc. but we forget that
we have other wealth too, inside us; we
have the power to become the gentle link
between life and death. We have the power
to give a new lease to life to another.

As George Bernard Shaw so
eloquently states, “lI am of the opinion
that my life belongs to the community,
and as long as I live it is my privilege to do
for it, whatever I can.”

Theresa Chinnappa, CTM
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I began my Toastmasters journey
about a year ago. The proceedings that
took place in the first meeting I attended
as a guest are still fresh in my memory. It
was the first time in my life that I listened
to some wonderful speeches. It took me
more than two months to decide if |
should join Toastmasters. Not because |
didn’'t see the value, 1 was simply scared
of speaking in public. After joining, the
fear of failure kept me away from the
lectern. My first table topic speech was
a total disaster. I gave my first prepared
speech after two months. Since then |
have been attending many other clubs in
Bangalore as a guest. | have also attended
club meetings in Chennai, Colombo (Sri
Lanka) and Shanghai (China).

Though every Toastmasters club
followed a structure prescribed by TMI,
all of them had something unique about
the way they conducted their meetings.
I would like to highlight a few of them
here.

Out of all the clubs meetings that |
have attended so far, | have not seen a club
that emphasizes so much on dress code,
etiquette and punctuality like Bangalore
Toastmasters club. There have been very
few occasions where meetings have had a
late start. | have also witnessed a situation
when a Master of Ceremonies was
requested to opt out since he came casually
dressed. The roles of the members were
rehashed in less than five minutes and I
took up the role as a General Evaluator
for the first time. Discipline, structure and
punctuality are the hallmark of Bangalore
Toastmasters.

I have been to the Smedley’s club
few times. Every member of that club
seems to have a streak of humor running
in them. They have an uncanny knack of
mixing humor in their speeches regardless
of the topic of the speech. They have a

Best practices I learnt from my Toastmasters journey...

semi-formal atmosphere. Though there
is a lectern in the meeting room, | have
never seen anyone using it.

I have not seen anywhere what | have
seen in Mecon Communication Club.
The president physically gives the gavel
to the MC once the presidential address
is over. This is performed to symbolize
that the MC is in control of the rest of
the meeting. The MC gives back the gavel
to the President towards the end of the
meeting. They close their meetings by
singing the National Anthem. That is very
touching.

The talent | have seen in Deejays
club is simply amazing. Their atmosphere
is very causal. However when it comes
to content, they are outstanding. This is
the only place where | have seen even
the table topics master is given a topic to
speak. They have a small group of people
and all the members have to participate in
the table topics session. They also have a
special session. They have different themes
in different meetings. They had a session
where speakers spoke for and against the
same topic in one of the meetings that |
attended.

I attended meetings in two clubs in
Sri Lanka, the first; a club open to public,
Ralph club and the second a corporate
club at Holceim. Both these clubs started
the meetings with the Sri Lankan national
anthem. They also had a session called
the “Round Robin”. This session was
conducted by a Round Robin master
(RRM). The RRM talks on any topic for
20 seconds. The next person has to start
with the last word spoken by the previous
person. The topic can be anything. This
person talks for 20 seconds and continues
till all the attendees have spoken. This
session makes sure that everyone attending
the meeting gets to speak for at least 20
seconds. This truly is an ice breaker in

all their meetings. |
found this to be very
interesting. 1 have
introducedthissession
in Microsoft club and
Target Corporation.

The  Microsoft
Toastmasters club in
Shanghai, China gives a ribbon to every
speaker with the project title (‘lce breaker’,
‘Organize your speech’, ‘Get to the point’
and so on) printed on the ribbon once
the speaker completes a prepared speech.
I found this to be very encouraging. I
am considering adopting this practice in
Microsoft Bangalore club.

In general, I have found Toastmasters
to be a great place to network with
people. I have made a lot of friends and
met new people. I have met many people
from different walks of life through
Toastmasters. | have found Toastmastersto
be a place that puts a lot of effort to make
people feel very warm and comfortable.
Every time | have come out of a meeting
I have learnt something new.

Most of the meetings are filled
with fun. | have been amazed with this
particular aspect. | have never got bored
with a meeting. | have found the regular
activities such as prepared speeches, table
topics and even introductions to be usually
filled with humor. I would go to meetings
for sheer entertainment even without all
the skill and relationship benefits. I have
often heard people saying that they come
there just to laugh and relieve stress.

I have seen people being transformed
with the help of Toastmasters. | must say
Toastmasters is “a stress buster” and agree
with another peer member who says it is
a “power pill”.

Srikanth Kumarasamy, CC
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